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"#$%&! '()**+,-).-+/! 01*! "-23)-31*! #/0451/0)/.*! 1/! $46-+/! %78136/1! 1*.! 9! ':+3-6-/1! 07!"#$%&'! ()*+,*)!
-)./(*+*01!23*+(4.5*/)6!2*!47!897:0*!2/!4,;)*!,344!1/!;<=>?!%**+,-4!9!0:)7.31*!),.-+/*!,+@@7/1*&!'1!
(.61*!(7)17-<!2*!=!4,>)7,)*!70,+71*/)!;.4701!?!A)8+3-*1!'1!0481'+551@1/.!4,+/+@-B71!01!*1*!@1@231*!
.+7.!1/!,+/.3-27)/.!9!')!8-.)'-.4!'-..43)-31!07!.133-.+-31?!

!
"#$%&'!()*+,--'%*!

!
!
Un terreau prop ice 
C3441! 1/! ;<<D=&! "#$%&! )**+,-).-+/! 2*6! %,>)7,)*6! @02<(*027016! *0! A<-,.0! &/;*)-0*!E7831!
1/.31!)7.31*!5+73! '1!0481'+551@1/.!07!34*1)7!01!0-AA7*-+/!07! '-831!1.!5+73! ')!04A1/*1!1.! ')!
31,+//)-**)/,1!07!@4.-13?!F!!"#$%&'(%')#)*+#,)'+)*#-"#,.)/#01)"+')2'%*)3#-"#,455)'6("+#5(%*#
%$# )*+# (-**%# -"# (,+)-'# 0)# $(# 7%)# ,-$+-')$$)3# %"+)$$),+-)$$).! '&! /%+0,1*2,'+! 3%&-! 2'-! 0'++,0),+'-!
+*+%*4! ,-)2#-.! 3)551''1! G01..1! $+B71..1&! 04'46741! 64/43)'1.! 1'+0%,&-! -5,&-0%22'&0! 3%&-! 3'-!
'&3+),0-! ,6/+)7%72'-8.! 1)67,&'&0! 3'-! %10,9,0#-! '0! /%+9,'&&'&0! :! %00,+'+! &%0,;-.! &#)<+*+%*4! '0!
0)*+,-0'-!=>!
!!!
"#$%! *:1*.! .3H*! 8-.1! -/.431**41! )7I! B71*.-+/*! 01! @7.7)'-*).-+/&! .+7.! 0:)2+30! 01! A)J+/!
-/A+3@1''1&! 7/!51.-.! 63+751! .3)8)-'')/.! *73! '1*! ,+/0-.-+/*! ,+@@13,-)'1*! 01*! 40-.173*&! '1! ,+K.!
01*!.3)/*5+3.*L!M/!;<<N&!63O,1!9!7/1!531@-H31!)-01!07!P+/0*!Q+,-)'!M73+541/R&!017I!),.-+/*!
,+''1,.-81*!*+/.!-/-.-41*!S!01*!A+3@).-+/*!1.!8-+)-'*#"45(0)*?!?!@'00'!6%&,;'-0%0,)&!2,00#+%,+'!
,0,&#+%&0'! &)*-! %!6,-! 2'! /,'3! :! 25#0+,'+! '&! &)*-! %//+'&%&0! :!6*0*%2,-'+! 3'! ;%A)&! 1)&1+B0'!C!
)+D%&,-%0,)&! 3'-! /2%&&,&D-.! ?!/%+0%D'!=! '0! 1)9),0*+%D'! 3'-! #1+,9%,&-E!F&! %! '*! '&9,'! 35%22'+!
/2*-! 2),&!=>!":-041!01!5)3.)613!07!513*+//1'! 613@1! A),1! )7I!21*+-/*! '-4*! )7I!543-+01*!01! *73,3+T.! 0:),.-8-.4&! )7I!1/8-1*!01!
531/031!01*!,+/64*!1.!A),1!)7!,+/*.).!0:7/!@)/B71!*73!,13.)-/1*!,+@54.1/,1*!U,+@5.)2-'-.4&!,+@@7/-,).-+/>V?!
!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
G!W3O,1!)7!*+7.-1/!07!X$%YQPG&!':)61/,1!,7'.731''1!0:%78136/1!1.!':%**+,-).-+/!01*!"-23)-31*!0:%.')/.-B71!!
;!X1'*!":%3231!Z)6)2+/0&!'-23)-3-1[2)3*!9!8-/*!\!")!])-*+/!Z-1-''1&!,)A4['-23)-3-1[45-,13-1!,7'.731''1!"-23)-3-1!%7I!X+73*!07!"-831!
R!^3+63)@@1!F!_1@)-/!':%78136/1!"#$%!`!
>!]-*1!9!a+73!01*!*-.1*&!,34).-+/!0:)AA-,b1*!5+73!'1*!)/-@).-+/*!

Rel ier les mai l lons de la chaîne du l ivre  
Une expér ience d ’emplo i  partagé en Auvergne 
!
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LIRA, L ibra ires Indépendants en Rég ion Auvergne !B!!
!
! "#$%!3)**1@2'1!/0*!1)*017,0*!2*!4,>)7,),*6!U*73!')!,-/B7)/.)-/1!31,1/*41*!0)/*!')!346-+/V&!345)3.-1*!*73!'1*!B7).31!045)3.1@1/.*!

U^7c!01!_d@1&!%''-13&!C)/.)'&!e)7.1["+-31V!0+/.!==!')21''-*41*!"#$&!"-23)-3-1!#/0451/0)/.1!01!$4A431/,1?!
! Q1*!@1@231*!*+/.!*-6/).)-31*!0:7/1!897)1*!5)3!')B71''1!-'*!*:1/6)61/.!*73!')!04A1/*1!1.!'1!31*51,.!01!':)55'-,).-+/!01!')!"+-!*73!'1!

53-I!7/-B71!07!'-831&!'173!3d'1!01!6)3)/.!01!')!0-813*-.4!,7'.731''1!1.!01!')!,34).-+/&!'173!A+/,.-+/!01!5)3.1/)-31!01*!@)/-A1*.).-+/*!
,7'.731''1*&!')!B7)'-.4!07!*138-,1!31/07!)7I!'1,.173*!X4'4,b)3613!')!,b)3.1!

! "#$%!1*.!+*+>)*!2*!%,>)7,)*6!*0!A<-,.0&! A4043).-+/!,3441!1/!;<<N!3163+75)/.!9!,1! a+73!N!)**+,-).-+/*!346-+/)'1*!01! '-23)-31*!
-/0451/0)/.*?!_)/*!7/! ,+/.1I.1!01!@7.).-+/*!01! ')! 0-*.3-27.-+/! U%@)f+/&! 63)/01*! *73A),1*LV&! ':7/1!01*!531@-H31*! ),.-+/*! )!
,+/*-*.4!9!@7.7)'-*13!7/1!,)@5)6/1!01!,+@@7/-,).-+/!H)&!2,7+%,+'!&'!9'&3!/%-!3'-!2,9+'-!%*!/),3-.!,2!3)&&'!3*!/),3-!%*4!2,9+'-?!
"#$%!)!0:)7.31!5)3.!)0+5.4!'1!+70,C*61*!94-+)"%'#$(#$%&'(%'%)#%"0:2)"0("+)3#,1)*+#*4-+)"%'#$1)52$4%;!!

! "#$%&!'1!WMC"%!1.!"-23)-31*!1/!$46-+/!+/.!'173!*-H61!9!g5-,1/.31!C+h+3ij&!7/!1*5),1!01!,+h+3i-/6!*-.74!)7!,E73!01!C'13@+/.[
P133)/0?!

!
!

Un projet minut ieusement préparé !
M/! ;<=R&! 63O,1! 9! 7/1! /+781''1! )-01! 07! P+/0*! Q+,-)'! M73+541/D&! "#$%! ')/,1!/0*! <1/2*! 2*! ()<C,-/)71,.0! 0:7/! 63+751@1/.!
0:1@5'+c173*&! 7/!WM&! 7/!+7.-'! 01!@-*1! 9!0-*5+*-.-+/!01!513*+//1'! B7-! 513@1.!0:1@2)7,b13! 9!5'7*-173*k?!G01..1!$+B71..1!
@H/1!,1!.3)8)-'!0:-/64/-13-1!)81,!':)557-!01!_)/-1'!W)7..-13&!'-23)-31!)7!,bd@)61N!)c)/.!3153-*!7/1!A+3@).-+/!*73!':4,+/+@-1!
*+,-)'1!1.!*+'-0)-31?!
!

"1*!21*+-/*!*+/.!31,71-''-*!)7!.3)813*!01!B71*.-+//)-31*!1.!0:*01)*1,*06!7(().C.02,6?!?!!@'-!+'&1)&0+'-!)&0!#0#!25)11%-,)&!3'!
-'&-,7,2,-'+! 2'-! %3I#+'&0-! :! 25,&0#+J0! '0! %*! ;)&10,)&&'6'&0! 35*&!KL.! *&! )*0,2! M*5,2-!6#1)&&%,--%,'&0.! 9),+'! M*,! -*-1,0%,0! 3'-!
1+%,&0'->!=!
!

M/!5)3)''H'1&!A-/!;<=R&!0)/*!'1!,)031!0:7/!,+/81/.-+/!)81,!':)**+,-).-+/!+36)/-*).3-,1!01!A*02*DE;./6!2*!$7)0*1!2*!F.57-*!G!
$4*)+.01EH*))702!=<&!"#$%!@+2-'-*1!=;!)0b431/.*!5+73!+36)/-*13!':1*5),1!'-23)-3-1?!?!N'!-%2)&!%!/'+6,-!3'!;%,+'!-'!+'&1)&0+'+!'0!
0+%9%,22'+!'&-'672'!3'-!/+);'--,)&&'2-!M*,!&'!-'!1+),-%,'&0!M*'!+%+'6'&0.!3'!1+#'+!'0!;#3#+'+!*&!1)22'10,;!=>!Q7,,H*!,+@@13,-)'&!
1I543-1/,1!b7@)-/1!3-,b1&! ')!@)/-A1*.).-+/!),,4'H31! ')!53-*1!01!,+/*,-1/,1!*73! '1*!)8)/.)61*!01!,+@54.1/,1*!@7.7)'-*41*!
U,+@@)/01*!01*!'-831*&!,+@@7/-,).-+/&!+36)/-*).-+/!01*!040-,),1*L?V?!
!

_73)/.!,1..1!5b)*1!0:-/64/-13-1&!2,CC<)*016!(7)1*07,)*6!6.01!8.06/41<6!S!Q138-,1!M,+/+@-1!Q+,-)'1!1.!Q+'-0)-31!01! ')!$46-+/&!
_-31,,.1==&!Cb)@231!01!C+@@13,1!1.!0:#/07*.3-1&!%78136/1!%,.-81=;&!'1!X$%YQPG&!)61/,1!,7'.731''1!0:%78136/1=R?!#'*!-/,-.1/.!
9!)AA-/13! '1*!53+a1,.-+/*!27064.)-31*&!9!51/*13! ')!8-)2-'-.4!4,+/+@-B71=>!1.! A-/!;<=>&!)81,! '1! *+7.-1/! A-/)/,-13!01*!5+78+-3*!
572'-,*!1*.!,344!'1!WMC"%=l&!W3+751@1/.!0:M@5'+c173*!01!')!Cb)T/1!07!"-831!1/!%78136/1&!')!8+'+/.4!4.)/.!0H*!'1!045)3.!01!
1)7;7,44*)!G!/0!0,;*7/!,01*)().C*66,.00*4!1.!5)*!*17'1@1/.!1/.31!'-23)-31*!m!7/!40-.173!0:)-''173*!A)-.!5)3.-1!01*!A+/0).173*?!
!
!

Un fonct ionnement sur mesure !
"1! 531@-13! 5+*.1! ,344! 1*.! 7/!(.61*! 2*! 4,>)7,)*! 70,+71*/)! ;.4701&! +,,754! 5)3! _)/-1'! W)7..-13?! ^'7*-173*!@-**-+/*! '7-! *+/.!
,+/A-41*!S!*755'413!)7I!)2*1/,1*!U,+/64*&!@)')0-1V&!)55+3.13!07!31/A+3.!)7I!4B7-51*!042+3041*&!45)7'13!5+73!'(+36)/-*).-+/!
0()/-@).-+/*!1.!01!*)'+/*&!1AA1,.713!7/1!81-''1!*73!'1*!@)3,b4*!572'-,*?!n/1!5)3.-1!01!*+/!.1@5*!U7/!B7)3.!),.71''1@1/.V!1*.!
,+/*),341!9!')!61*.-+/!07!WM!!U,+/81/.-+/*&!31'184*!0(b1731*???V=j?!
!

n/1! -./;*)0708*! 715(,I/*! ,+''46-)'1! 1*.! @-*1! 1/! 5'),1! U)81,! R! ,+[534*-01/.*V?! n/! 8.+,1<! 2*! (,4.17-*! 1*.! ,+/*.-.74!
347/-**)/.! '1*!5)3.1/)-31*! -/*.-.7.-+//1'*!1.! A-/)/,-13*!,+/*7'.4*!1/!)@+/.?! #'!1*.!04,-04!B71! '1*!6/>;*01,.06!/1!*13+/.!(76!
/1,4,6<*6!(./)!C7,)*!>7,66*)!4*!8.J1!2*!4K*+(4.,!@)-*!513@1..3+/.!01!,+/*.-.713!01*!A+/0*!53+531*&!01*.-/4*!9!A)-31!A),1!9!7/1!
481/.71''1!04A)-'')/,1!01!':7/!01*!)0b431/.*!+7!9!,+783-3!'1!*)')-31!51/0)/.!'1*!543-+01*!0(-/),.-8-.4?!_)/*!7/!*+7,-!0:4B7-.4!
.133-.+3-)'1&!'1*!A3)-*!01!.3)/*5+3.!/1!*+/.!5)*!A),.734*?!
!

?!O)*-!%9)&-!1I'+1I#!:!+#/)&3+'!3'!;%A)&!)/#+%0,)&&'22'!%*4!7'-),&-!'4/+,6#->!@P'-0!$<(*2),+#,4",')+!3*!/+)$'0!M*,!(#2)'5%*#
0)#0:2(**)'#$)*#':*)'7)*#%"%+%($)*#=>!_1!=<!)0b431/.*!)7!045)3.&!'1!WMC"%!5)**1!1/!B71'B71*!*1@)-/1*!9!=D?!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
l!b..5Soohhh?'-23)-3-1*[)78136/1?,+@!
j!15-,1/.31,+h+3i?+36!
#!]1*731!@-,3+[53+a1.!)**+,-).-A!U>?;?RV!
k!^+73!1/!*)8+-3!5'7*!*73!'1*!WM&!1*5),1!^)3.)613!01*!1@5'+-*!*73!b..5Soohhh?+5)'1?)**+?A3!
N!Q75531**-+/!01!*+/!5+*.1!01!'-23)-31!a17/1**1!9!'-23)-3-1!^)5)61/+!UC'13@+/.!P133)/0V!*7-.1!9!')!513.1!0:7/!@)3,b4!572'-,?!
=<!b..5Soohhh?31/01f8+7*[,)3/1.018+c)61?,+@!
==!_-31,.-+/!346-+/)'1!01*!1/.3153-*1*&!01!')!,+/,7331/,1&!01!')!,+/*+@@).-+/&!07!.3)8)-'!1.!01!'(1@5'+-!
=;!hhh?)78136/1),.-81?/1.&!A-/)/,173!*+'-0)-31!
=R!hhh?'1.3)/*A+?A3!
=>!":4,b1,!34,1/.!0:7/!63+751@1/.!0:1@5'+c173*!)78136/).!-/,-.)-.!9!')!53701/,1!
=l!%557-!46)'1@1/.!07!C$WM!^+-.+7!Cb)31/.1*!UC1/.31!01!$1**+73,1*!5+73!'1*!W3+751@1/.*!0(M@5'+c173*V!01!Uhhh?,361?,+@V!1.!4,b)/61*!)81,!'(%WMC&!%B7-.)-/1!
63+751@1/.!0(1@5'+c173*!,7'.731'*!
=j!C+@5.)2-'-.4!1I.13/)'-*41!)753H*!07!WM!%3id*1!!
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Vers un développement maîtr isé !
"1! WMC"%! 31/0! 0:+31*! 1.! 04a9! 01*! *138-,1*! 9! *1*! )0b431/.*!S! 6./(4*66*! 2*! C.081,.00*+*01&!
534*1/,1! *73! 01*! *)'+/*&! 345+/*1! 9! 01*! )551'*! 0:+AA31*! p! ,1! B7-! ),,3+T.! '1*! (*)6(*81,;*6! 2*!
89,CC)*! 237CC7,)*6?! #'!./;)*! )7**-!2*6! (.66,>4*6&! 7/1! '-23)-3-1! *+''-,-.)/.! 5)3! 1I1@5'1! 7/1! )-01!
5+73! ':+36)/-*).-+/!0:7/! A1*.-8)'=D?!]q@1! *-! ')! 53-+3-.4! 07!WMC"%!?!0)*0! $*-0'! 1+##.! '&1)+'! '&!
/I%-'! 3P'4/#+,6'&0%0,)&!=! 1*.! 01! 617>,4,6*)! 43*L,61701&! '1*! A+/0).173*! 1**)c1/.! 0:701,8,(*)! 4*!
2<;*4.((*+*01?!M/!34A'4,b-**)/.!)7!5)3.)61!01!/+781)7I!5+*.1*!S!?!Q)*+M*),!&'!/%-!-5%--)1,'+!
3'! 2%! ;)+1'! 3'! 0+%9%,2! -*//2#6'&0%,+'! 9,%! 3'-! @RR!S! Q)*+M*),! &'! /%-! ;)+6'+! *&! '4/'+0!
1)6/0%72'!%*4!-/#1,;,1,0#-!3*!6#0,'+!3*!2,9+'!S!@'!-'+%,0!*&'!;%A)&!3'!?!/+'&3+'!2%!6%,&!=!-*+!2%!
/+);'--,)&!=?!M/!,+/A+3.)/.!')!5'),1!01*!@1@231*!),.71'*!.+7.!1/!31543)/.!01!A7.73*!)0b431/.*!
8-)!01*!347/-+/*!0:-/A+3@).-+/!*73!'1!WM!0)/*!'1*!B7).31!045)3.1@1/.*!07!^7c!01!_d@1!U%''-13&!
C)/.)'&!e)7.1["+-31&!^7c[01[_d@1V?!!
!

%!.13@1&!'1!WM!*+7b)-.1!),,71-''-3!0:)7.31*!@4.-13*!01!')!,b)T/1!07!'-831!S!-@53-@173*&!40-.173*L!
?!T!25I'*+'!3'!2%!3,-0+,7*0,)&!'&!D+%&3'-!-*+;%1'-!'0!-*+!,&0'+&'0.!+'&3+'!9,-,72'!2'!0+%9%,2!3'-!2,7+%,+'-.!3'-!1+#%0'*+-!+#D,)&%*4!
3'!6J6'!M*'!1'2*,!3'-!7,72,)0IBM*'-!/*72,M*'-!'-0!/2*-!M*'!$%6%,-!&#1'--%,+'>!N'!KL@NT!'-0!*&!;)+6,3%72'!)*0,2!/)*+!&)*++,+!
2'!3,%2)D*'.!+'(7(%$$)'#)"#':*)(-#2$-+=+#>-)#*)#')2$%)'>!=!
!
!
!

! A reten ir 
! 7/!53+a1.!5+3.4!5)3!"#$%&!)**+,-).-+/!31534*1/.).-81!01*!'-23)-31*!-/0451/0)/.*!0-*5+*)/.!0:7/!,)5-.)'!,+/A-)/,1!)753H*!

01*!-/*.-.7.-+/*!
! 7/1! ,++543).-+/! 534)')2'1! *+'-01! S! 01*! 8)'173*! 5)3.)641*! U,b)3.1! 0:1/6)61@1/.V&! 01*! ),.-+/*! ,+''1,.-81*! 347**-1*! 1/!

)@+/.!
! 01*!5+3.173*!01!53+a1.*!31,+//7*!5)3!'173*!5)-3*&!3d'1!@+.173!01!')!04'46741!01!"#$%!
! 7/1! 4.701! 01! A)-*)2-'-.4! A37,.717*1!S! 31,71-'! 534,-*! 01*! 21*+-/*&! @+2-'-*).-+/! 01*! A7.73*! )0b431/.*&! 01*! 5)3.1/)-31*!

-/*.-.7.-+//1'*!1.!A-/)/,-13*!
! 8+,).-+/!-/.1353+A1**-+//1''1!
!
!

Données et ch iffres c lés 
!

&29<)*016!MNOP!
"-23)-3-1*! 64/43)'-*.1*&! '-23)-3-1*! *54,-)'-*41*! a17/1**1&! 7/1! '-23)-3-1! r_&! 7/1! '-23)-3-1! *+/+31???! 01! 51.-.1! 1.! @+c1//1! .)-''1! U1/.31!
=<<?<<<!s!1.!l<<?<<<!s!01!,b-AA31!0:)AA)-31*V&!7/!40-.173!1.!"#$%?!
Q.61*!2*!4,>)7,)*!70,+71*/)!;.4701!
t!C_#! .1@5*!5'1-/&! =k<<! s! 237.*&! ,+/81/.-+/! ,+''1,.-81! U4.1/071V! 01! ')! '-23)-3-1! U@+07').-+/!07! .1@5*!01! .3)8)-'&! 5-,*! 0(),.-8-.4! 1.!
0-@)/,b1*!34@7/434*!)7I!.)3-A*!b+3)-31*!/+3@)7I&!*)7A!0-@)/,b1*!1/!+7813.731!1I,15.-+//1''1V?!
t!]-*1!9!0-*5+*-.-+/!A),.7341!=k&jj!sob1731?!
$.06*,4!2372+,0,61)71,.0!
t!R! ,+[534*-01/.*! U7/! ,b)364!07! *7-8-! )0@-/-*.3).-A! 1.! A-/)/,-13&! 7/! ,b)364!07! *7-8-! 07! *)')3-4&! 7/! ,b)364!01*!5)3.1/)3-).*! 1.! 01! ')!
31534*1/.).-+/V?!
t!;!,+''H61*!S!=!,+''H61!'-23)-31*&!=!,+''H61!F!)7.31*!53+A1**-+/*!`?!!
&,2*!7/!2<+7))7-*!
t!%-01!)7!04@)33)61!S!C+/*1-'!$46-+/)'!S!=<?<<<!173+*!\!_-31,,.1!S!=<?<<<!s!
t!%-01!04631**-81!1@5'+-[.31@5'-/!S!Rl?<<<!s!!*73!R!)/*!U=l?<<<!s&!=;?<<<!s&!k?<<<!s!!m!)..3-27.-+/!01*!l?<<<!s!31*.)/.*!*17'1@1/.!1/!
,)*!01!5431//-*).-+/!07!5+*.1V?!
R/2-*16!
t!)//41!=!S!)-01*!572'-B71*!u!>jv!\!31,1..1*!53+531*!u!l>v!
t!)//41!;!S!)-01*!572'-B71*!u!;Dv!\!31,1..1*!53+531*!u!DR!v!U5348-*-+/*V!
t!)//41!R!S!)-01*!572'-B71*!u!;>v!\!31,1..1*!53+531*!u!Djv!U5348-*-+/*V!

!
!
! Contacts 
_)/-1'!W)7..-13!t!,+/.),.w61,')?A3!t!<j!;k!lR!l;!Nk!
!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
=D!"-23)-3-1!C+@5)6/-1!07!Cb).!Y+-3&!A1*.-8)'!)7.+73!01!'(+3)'-.4!


